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1. Statement of Purpose:

e was formed by the Area 39 Chair, Jon M., for the

purpose of reviewing the Western Area of Missouri’s (Area 39) involvement in the
annual Missouri Staté Convention (MOSC) as it relates to policy, finance,
guidelines, responsibility| and any other applicable principle that affects Weslern
Area 39's commitment to the convention.

2. General Guidelines (relating to Area 39 and the MOSC):
a. There are no|guidelines or bi-laws related to the MOSC standing
committee of|the western area. The general guidelines listed in
Section 2-B of the Western area guidelines apply to the standing

committee.

3. Financial Responsibility:
a. Western Area 39’s guidelines require two members of the Area

Panel to attend the MOSC. The required members are the Area 39
Delegate and the Area Chair. Prior to the 2021 revision of the Area
39 guidelines, the Delegate was the only member required to attend
the MOSC. All non allocated spending was approved by the area.

b. Figure 3-c outlines the monies spent by the area to send members
to the MOSC. The cells that are shaded in Figure 3-d visually
represent the proportion of funds that were spent per the Area 39
guidelines, and the non-highlighted white cells indicate funds spent
outside the Area 39 guidelines.

c. Figure 3-c



/

e. Relevant guidelines to the allocation of funds include:

2.1 - A.1.c - The Delegate should attend the following events:

General Service Conference, Southwest Regional Delegates

Assembly, Southwest Regional Service Assembly, Southwest
Regional Forum, Western Area of Missouri Convention

Missouri State Convention and Western Area Instituti,ons

Forum. The Area Assembly will furnish funding for mileage
and rooms upon request.
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ii. 2.1-A2.e (MOSC not listed) - The Alternate Delegate shoulc
attend the following events: Southwest Regional Delegates
Assembly, Southwest Regional Service Assembly and the
Southwest Regional Forum. Funding for mileage and rooms
will be|furnished, upon request, by the Area Assembly

iii. 2.1-A3.d (after Sept 2021) - The Chairperson should attend
the Western Area of Missouri Convention, Missouri State
Convention and Western Area Institutions Forum. Funding for
mileage and rooms will be furnished, upon request, by the

Area Assembly.

.9.a; attachment A - IV.C.2 - Any AA Group or Event
may request the Archivist to bring the traveling display to their
Group/Event. Cost for transportation and accommodations for
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4. Attendance & Participation - Western Area 39:
a. Registration data was compiled annually for each instance of the
Missouri State Convention from the year 2016-2017 through the
most recent year 2022-2023.
i.  There Js incomplete data for 2018-2019, as the only

registrations that were compiled were the online registrations.
All other Missouri State Convention annual data sets were
comprehensive.



ii. There |s no known registration data available from the year
2016-2017 and prior for the Missouri State Convention.
b. In Table 4-c, the compiled data analysis depicts an average of
approximately 475 persons attending the MOSC annually, of which
an average of approximately 110 persons are from Western Area 39
(this average excludes the partially-compiled data in the year

2018-2019 tq give a more accurate analysis of a “complete” annual
average).

c. Table 4-c

MOSQ Ad-Hoc Committee

Attendanice by Year, by Area (in count)

|

Eastern Area | Western Area | Out-of-State /
33 39 Unknown Total
2016-2017 299 141 24 464
2017-2018 345 93 25 463
2018-2019"* 34 | 15 11 60
2019-2020 301 \ 77 139 517
2020-2021 267 \ 71 20 358
2021-2022 33— |~i106 36 510
2022-2023 360 | 136 39 535
TOTALS: 1944 | 669 294 2,907
* = Partial Count; Onlit‘e-only figures (no in-person or paper registrations on
record)

d. The annual registration data from above was evaluated on a
percentage-of-attendance-by-Area basis in Table 4-g below.

e. In Table 4-g, the percentage comparison portrays an average of
approximately 67% of the total attending the MOSC annually from
Eastern Areg 38, and an average of approximately 23% of the total
attending the MOSC annually from Western Area 39.

i. Note -|approximately 10% of the total attending the MOSC
annually are from out-of-state.



Note - In the year 2019-2020, there was a significantly
higherithan-average percentage of attendance by out-of-state
members; this is likely attributed to this being the only year th

MOSG was entirely virtual due to the pandemic.

f. These figures indicate a nearly 3:1 ratio (67% : 23%) of Eastern
Area 38 attendance v. Western Area 39 attendance at the Missouri

State Convention.
g. Table 4-g

MOSC Ad-Hoc Committee

Attendance by Year, by Area (in %)

Eastern Area | Western Area | Out-of-State /
38 39 Unknown Total

2016-2017 64.44% 30.39% 5.17% 100.00%
2017-2018 74.51% 20.09% 5.40% I 100.00%
2018-2019* 56.5}7% 25.00% 18.33% I 100.00%
2019-2020 58.22% 14.89% 26.89% ] 100.00%
2020-2021 74.58% 19.83% 5.59% ] 100.00%
2021-2022 66.2?% 26.67% 7.06% I 100.00%
2022-2023 67.29% 25.42% 7.29% [ 100.00%
TOTALS: 66.87% 23.01% 10.11% [ 100.00%
* = Partial Count; Online-only figures (no in-person or paper registrations on

record)

5. Positional Responsibility - Western Area 39:
a. Since the year 2016-2017, there has been one chair of the Missouri

State Convention from Western Area 39 (in the year 2018-2019).

b.

In the year 2020-2021, the Chair rotation should have gone to
Western Area 39, but the individual stepped down due to health

reasons. The member stayed on the committee.

In the year 2021-2022, a Western Area 39 member stepped up as
Alternate Chair, as there was not an Alternate Chair to stand from

the previous year.



d. Inthe year 2 22-2023, the Chair rotation should have gone to

Western Are 39, but the individual left the committee.
. Inthe year 2 23-2024, the Chair

rotation should have gone to
Western Areh 39, but the individ

ual declined the Chair position. The
member stayed on the committee.

The reporte positional analysis indicates that Western Area 39 is
present and represented in the working committee, but the Western
Area 39 wor ing committee members have consistently not stepped
into the role bf Chair immediately after serving as Alternate Chair in
recent years

There is a nqted lack of detail in the minutes from Area 39 and from
the Missouri‘ tate Convention working committee prior to the year
2021-2022; there are no known records of MOSC minutes prior to
the year 201

-2019, and there are only two known records of MOSC
minutes from the year 2018-2019 itself.

The committee thanks theé Chair for the opportunity to be of service, and asks
that we are dismissed from our duty.




